INTRODUCTION ON
RMS & QCS




QCS Training

TODAY'S ATTENDEES

Self Introductions

Name
Where you work
What you are PAID to do

(not WHAT you do!)
QCS Experience




Why QCS?
Resources
Features

Questions



" RMS & QCS Programs

Resident Management System (RMS)

The RMS Program used by Government QA Personnel
to support Construction Quality Management and
Administration.

Quality Control System (QCS)

The QCS Program used by Contractor QC Personnel to
Interface with the RMS program for both contract
administration and quality control requirements.



“Why QCS? *

* Required by contract specifications

* Efficient Electronic Exchange of Information between
Contractor and USACE

* Eliminates or reduces the need for multiple ways of
handling information
e Submittals
e RFIs
e QC Reports
e Manhour Reports
e Deficiency Tracking
e Ltc.



I EESOUFCGS

* Local USACE Resident/Project Office

e User Guide
e QCS Software
e SDEF Software

* RMS Center of Expertise
* (760) 247-0217
e Fax: (760) 247-2547
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QCS is set up to be used for multiple contracts. It has
also been revised so that it can be used at multiple
locations with division of responsibility. For example,
the home office can do payrolls and insurance, the
field office does submittals and QC Reports, and the
Project Manager does schedules and partial pay
estimate. Information can be passed between the
various sites and to USACE from the various sites.
See the QC Manual for setting up multiple locations.
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1. Contract Administration (RFI’s, Correspondence,
Contractor / Subcontractor Key Personnel, Payrolls,
Insurances).

2. Finances (Pay Request).
3. Submittals (Submittal Register/Transmittal Log).

4. Schedule (Manually entered or Imported via SDEF).
NAS Schedules can’t be updated in RMS.

5. Quality Control (QC Reports, Prep/Initial Phase
Inspection Reports, Deficiency Tracking- QA/QC Punch
List Items, Features of Work, 3 Phase Inspections,
Hazard Analysis, Warranty Items).
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US Anmy Corps
of Engineers

Home

The U.5. Army Corps of Engineers is a diverse workforce of professionals. Our mission is to provide guality and responsive
engineering services to the nation. History and Leadership help us meet the demands of changing imes. We are a vital part of the
Army. We take pride in our work!

Construction is what the U.5. Army Corps of Engineers is all about. Construction is the reason for our existence, whether the
projectis for Military, Civil Works or Work for Others.

The RMS Center is maintained to assist field engineers, inspectors, construction representatives, contractor staff and office
personnel perform their duties by providing computer programs and automation expertise to plan, accomplish, and control the
daily tachnical and administrative functions of construction projects managed by the U.S. Army Corps of Engineers.

The Resident Management System (RMS) and the Quality Control System (QCS) are quality management and contract

administration programs designed by Resident Engineers. The systems provide an efficient method to plan, schedule, and control
all aspects of construction.

The Government Staff will use the RMS program and the Contractor Staff will use the associated QCS program.
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z The Reason for QS

It starts integrating and
bringing everything together
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